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Guidelines for Employers to Reduce Motor Vehicle Crashes at

www.osha.gov/Publications/motor_vehicle_guide.pdf

Stay in touch with today’s workplace issues.

Sign up to receive a free subscription to the NC Labor Ledger at

www.nclabor.com/news/ledgersubs.htm
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An Effective Highway Workplace

Safety Program Will Mitigate

Workers’ Compensation Costs.

These twelve easy-to-follow steps will help
any company create an effective highway
workplace safety program.

01. Gather general facts and statistics about the

cost of motor vehicle crashes.

02. Collect information about the cost of traffic

crashes to your company in the past year.

03. Draft a company-wide highway workplace

safety action plan with clear objectives setting

realistic dates and a plan to document and 

evaluate results of the action plan.

04. Create clear, comprehensive and enforceable

highway workplace safety policies.

05. Post the new policies throughout the company

and distribute the policies periodically to each

employee.

06. Discuss the policies at company meetings.

07. Create incentives for adhering to the policies

and point out the consequences for ignoring

the policies.

08. Organize an employee awareness campaign.

09. Invent fun, creative ways to boost awareness

of highway workplace safety issues and 

procedures.

10. Establish an evaluation program.

11. Observe progression or regression workers

have made toward reaching the objectives 

of the highway workplace safety program.

12. Share the good results of the program and 

adjust the program where improvements are

needed.

Periodically Refresh Your 

Highway Workplace Safety Policies

and Procedures.

Who Pays for the Cost of a Crash?

050 percent private insurers

025 percent individual crash victims

015 percent uninvolved motorists delayed

in traffic plus charities and health care

providers

010 percent public funds
______________________

Total: 100 percent

Those not directly involved in crashes pay

for nearly three-quarters of all 

crash costs, primarily through insurance

premiums, taxes and travel (delivery) delay.

Traffic Crashes as a 

Cost of Doing Business

Example...

A 5 percent company profit margin

For every dollar in crash costs, $20 in 

products and services must be sold to 

break even

15 vehicles are used for company business

A 10 percent traffic crash rate

$5,000 cost for each crash

Total Cost of Crashes:

15 vehicles x 10 percent crash rate = 1.5 vehicles

per crash x $5,000 for each crash = $7,500

Break Even Point:

$7,500 (total cost of crashes) x $20 (sales

needed to cover one dollar of crash cost) =

$150,000 just to break even!

If your company had just five crashes a year,

you would need $750,000 in sales just to

break even! Can you afford that?

No matter what kind of highway workplace
safety program you have in your company, it
won’t work unless the owner gives complete

and unqualified support.

The cost of workers’ compensation is directly

impacted by workplace traffic safety.

Do you have an enforceable workplace 

traffic safety policy?

Don’t let this happen to you!
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